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“Without Transform
I would not have
been able to turn 
my life around”
Loliya



At Transform Housing & Support, we give people the second
chance they so desperately need. We offer people a place to call
home and provide support to help them deal with the problems
they face. We offer each person a fresh start, so they can improve
their situation and rebuild their lives.

Sadly, for each life we transform, there are many more local people
in need of our help. For that reason, in April 2015 we set a new
strategic focus – to help more and more homeless, vulnerable and
excluded people to lead independent and fulfilling lives. 

This Annual Review tells the stories of some of the lives we have
transformed, highlights the outcomes we have achieved, and
shows how we are helping more and more people in need.

David Turner Paul Mitchell
Chairman Chief Executive

Annual Review 2015
This year we provided housing and support for
1,045 homeless, vulnerable and excluded people...

Transform Housing & Support gives
homeless and vulnerable people a
second chance in life...

Our mission is to provide housing and support for homeless,
vulnerable and excluded people, empowering them to reach
their goals and live independent and fulfilling lives.

We provide housing and support for 750 people at any time,
across Surrey, the London Borough of Sutton and Wokingham
in Berkshire.

We offer each person one-to-one support to gain life skills,
improve their health and wellbeing, and build their confidence.
We assist our clients to access training, education, voluntary
work and employment. When people are ready, we support
them to move on and live more independently.

Who we help
! Homeless people and families
! Homeless and vulnerable young people
! People with mental health issues
! People with learning disabilities
! People in recovery from drug or alcohol dependency
! People with a history of offending
! People with physical or sensory disabilities
! Vulnerable older people



“Life is different now, much better” 

Adam’s story...
Before I came to Transform, I was living in a place with too much support. I was
not keen on living there and I wanted my own space. In 2007 I moved to a shared
house with Transform in Guildford. I liked being independent again. 

Life is different now, much better. I like my routine and having my own space. Each
week I go to a drama class, a pottery class and a disco. I often go swimming and
to the cinema. I have a part-time job at a café. I prepare the coleslaw and
vegetables and I do some volunteer gardening. I really enjoy helping out.

I see Transform staff most days and it’s good to know someone is there. I meet
my keyworker Graham for support with whatever I need. My favourite thing 
about Transform is the staff, they are brilliant!

This year we helped
hundreds of people like
Adam to transform their
lives...
! We provided housing and support 
for 1,045 homeless and vulnerable
people across Surrey, Sutton and
Wokingham.
! We welcomed 416 new clients
during the year; each person joining
Transform was assessed to ensure they
received housing and support suitable
for their needs.
! We supported people to improve
their lives by gaining life skills, building
confidence, improving health and
wellbeing, and getting into education 
or employment.
! 381 clients moved on from
Transform – and 79% of these people
moved on in a positive way to live more
independently.
! We created homes for 19 homeless
and vulnerable people and started work
on new homes for a further 31 people 
in need.

“Adam lives in a shared house with two other people with
learning disabilities. The set-up of the house works really well,
as each person does their own thing but they get to spend
time together when they want to. Transform staff visit the
house every day to provide support with practical tasks such
as cooking. In addition, I meet Adam twice a week for individual
support in areas such as menu planning, food shopping, doctors’ appointments
and paperwork. Adam tells me the things he wants help with and I work with
him to resolve these issues in a way that he is happy with.”  
Graham, Housing & Support Officer 



“It’s a horrible feeling not having a place
to call home”

Richard’s story...
I was self-employed as a bricklayer for 25 years. Then I had a stroke and I
couldn’t work at all. My relationship with my wife broke down and I had to leave
my home. Not knowing where you are going to sleep each night is very stressful.
I’ve stayed on friends’ floors and in temporary accommodation – it’s a horrible
feeling not having a place to call home. All I had was a bag filled with clothes.

In time I was referred to the winter shelter run by Transform. I arrived at the
shelter feeling frightened but eventually I started to feel better. We all supported
each other by sharing our experiences and giving advice. The staff were
tremendous, they were really soothing and I felt like I could actually relax there.

I was then offered a room at Transform’s hostel in Walton-on-Thames, which was
a great relief. Because of the stress I had been unable to sleep, but at the hostel 
I slept like a baby. The staff were great; I felt that I was in good hands. My
keyworker has been working with me from day one. The support is great, they
listen to every little thing. 

Now I’ve moved on to my own flat. It almost felt like my feet didn’t hit the ground
– the shelter to the hostel and then my flat. A lot of people from Transform have
helped me to get here, I am very grateful for that. I’ve been supported by
Transform all the way.

This year we developed 
new ways to help homeless
people like Richard to get
off the streets for good...
! Our winter shelter helped 28 homeless
people from Elmbridge, Runnymede and
Spelthorne, giving them a warm, dry place
to stay, a hot meal and fresh clothes. We
helped 50% of clients from the shelter into
settled accommodation.
! We are supporting seven Surrey 
borough councils to enhance local
services for homeless people.
! We launched a new temporary
accommodation service for eight
homeless families in Epsom and Ewell.
! We relaunched our housing related
support service in Wokingham, to help
people at risk of homelessness.
! We have submitted a partnership bid to
remodel our hostel for homeless people
in Walton-on-Thames, to provide better
services for even more local people who
find themselves homeless.



“I wanted to make something of my life” 

Loliya’s story...
I went into foster care at 15 because of family issues. I got involved with a 
gang – I tried to get away but other gangs all knew me as one of their rivals and
still wanted to fight. Eventually I asked social services if I could move away. 
I wanted to make something of my life and I didn’t want to get a criminal record.

Around that time I was approached by Woking Football Club and was accepted
into their youth team. This meant travelling to Woking for over an hour each way,
up to six times a week. I kept asking to move to Woking so I could keep playing
football. I eventually found a B&B and social services agreed to pay for it.

After six months I was referred to Pound House in Woking – a housing project for
young people run by Transform. The staff helped me enrol at Woking College and
I also continued playing football. When I was ready to live more independently, 
I moved to one of Transform’s shared houses.

I passed my exams and now I’m training to become a fitness instructor, doing an
apprenticeship in a gym. I go to the local gym every day, thanks to a grant from
Transform. I’ve entered body building competitions and recently came 6th out of
250 people.

I would like to say a big thank you to Transform, as without their help I would not
have been able to turn my life around. They have helped me in every way
possible. I really feel Transform has been like a parent to me.

This year we launched
new projects to support
young people like Loliya 
to reach their potential...
! We secured funding for a training hub
at The Crescent, our housing project for
homeless young people in Woking. We
are creating an IT study centre and a
training kitchen, to be used for individual
and group learning.
! We bought an empty house in 
Woking and renovated it to create
homes for three young people, with 
a resident volunteer living on site to
oversee the property.
! We took over a supported housing
project in Caterham, providing housing
and support for three young people. 
! We are buying and renovating three
houses across Surrey to create 
much-needed homes with support for
nine young people. There will be a
resident volunteer living in each property
and support will be provided by
Transform staff.



“Transform has taught me that I matter
in this world” 

Marley’s story...
I was on a psychiatric ward for several years in my early 20s and lost contact with
my friends and immediate family. I sofa-surfed with people I barely knew, taking
my belongings with me. I ended up going back to hospital as somewhere safe to
stay. Then my social worker told me I could live with Transform, with other people
who were in a similar position. I jumped at the chance.

When I came to Transform I had nothing, but my Transform support worker
Hannah helped me to get furniture. I didn't know the area so Hannah showed me
where the shops were and walked the route with me. She helped me to get a bus
pass, showed me which bus to take, and made the journey with me until I felt
comfortable doing it alone.

What Transform offers is more than just a flat: they also provide life-building skills.
When I moved to my own flat, I had never lived alone. Hannah reassured me and
helped me to get used to my own company. By talking to my support worker I
improved my communication skills. I finally found my voice again and the
confidence to use it. Having that foundation upon which all other skills could grow
was life-changing.

Transform enables me to live in my own property and feel independent, while also
being supported. I know the staff are only a phone call away. I am kept involved in
any decision-making process, and I have always been treated with dignity and
respect. Transform has taught me that I matter in this world.

This year we expanded 
our services to help more
people like Marley to live
independently...
! We are building homes for life for 
12 people with learning disabilities in
Wallington, Sutton. The accommodation
will be adaptable to meet the changing
needs of clients as they get older.
! We secured funding until March 2017
for our recovery houses in Farnham and
Epsom, for people in treatment for drug
and alcohol dependency. This innovative
pilot project was launched in 2014 with
Surrey public health.
! We created flats for seven local
people in need, at Englefield Green in
Runnymede.
! We built three new flats in Farnham in
June 2014, to provide low-support move
on accommodation for people with a
history of offending.
! We shared our expertise with others,
providing support services for Reigate
Quaker Housing Association, and managing
the renovation of an empty property on
behalf of Runnymede Borough Council.



“I am beginning to like
myself again”

Paul’s story...
I started drinking when I was nine years old. By the time
I was 20 I was addicted to both heroin and alcohol. Two
of my brothers died due to addiction and I ended up
living on the streets. I was chronically ill, both physically
and mentally. I felt trapped, consumed by the thought of
the next drink or drug. I hated myself so much I wanted
to die.

In 2013 I completed a detox and moved to one of
Transform’s recovery houses in Farnham. It gives me a
safe environment to act as a base for my recovery, so I
can get the support I need. Transform staff are willing
and able to help you regain your independence but you
must be completely honest with them, and the rebuilding
process takes time.

Now I am sober and free from illicit drugs. I’ve lost over
five stone and have had two knee replacements, so I can
do more physically. I’m rebuilding my relationships with
my sons, I’m managing better financially and I’m doing
voluntary work. I hope to use my experiences to benefit
others by offering peer support. My mental health is
much more balanced and I am much happier. I am
beginning to like myself again.

This year we measured the value of the support we give
to people like Paul, to show the impact of what we do...

! We calculated the impact of our services for Paul, who has lived in our dry and
drug-free accommodation for almost two years. 
! We used two established social value tools to measure the impact of the support
provided by Transform and place a financial value on the outcomes achieved.
! The HACT wellbeing valuation enabled us to calculate the wellbeing benefits to
Paul, while the Capgemini benefits realisation tool allowed us to assess the savings
made for society.

Wellbeing value to Paul Social value to society
Assessed using HACT wellbeing valuation tool Assessed using Capgemini benefits realisation tool

Value of wellbeing gains: Savings for public services in:
Regular volunteering £665 Policing, court, prison and probation

Managing finances effectively £3,954 Alcohol / drug care and treatment

Belonging to a neighbourhood £912 Emergency hospital treatment

Relief from depression and anxiety £13,398 Psychiatric care and treatment

Relief from drug / alcohol problems £10,782 Local Authority housing support

Social value to Paul per year £29,711 Social value to society per year  £30,819

Total social value generated per year £60,530
Total social value for every £1 invested £6.57



“Transform enables me to actually go
out and live”

Edward’s story...
Before I came to Transform, I was struggling to cope with my mental health
issues. I had been living alone and was quite isolated. I became really ill and kept
having to go in and out of hospital – I didn’t feel safe. My support worker felt it
would be better if I had a home to share with other people.

When I came to Transform, I immediately noticed it was peaceful. It is therapeutic
and that has been a big part of the healing process. Everyone has been through
similar experiences, so there is a supportive atmosphere and we help each other.
My confidence has grown, and I feel I have been understood and encouraged by
the staff. I used to find everyday tasks daunting, such as using the washing
machine, but now they are just part of my normal life. Transform has helped me 
to recover.

I was very pleased when I found out I had won Transform’s Christmas card
competition. I created the image out of my head, at an art therapy class I attend
in Farnham. I was very happy and encouraged with the news, and it has helped
my confidence. I am looking forward to carrying on with my artwork and am also
volunteering at a local charity shop.

At Transform we are people, not just numbers. Transform enables me to actually
go out and live, rather than just being. Having a breakdown is like dropping a
vase that smashes into pieces, which you have to put back together again. 
Even though it is a broken vessel, you can still use it – and Transform has 
shown me how.

This year we provided
more ways for people like
Edward to get involved
and shape our services...
! For the second year running we made
five Involvement Promises for how we
would get clients involved, including
consulting on maintenance targets,
reviewing policies and producing training
modules for clients.
! We expanded our Client Consultation
and Involvement Group to include even
more members and ran a training session
to support clients in getting others
involved.
! We ran an art competition to find an
image for our 2015 Christmas card – the
winner was Edward from Farnham
(pictured left).
! Clients were invited to take part in a
recipe competition and the winning
entries will be made into a cookbook,
funded by our innovation fund.
! 96% of clients said they felt involved
in decisions that affected them.



“We didn’t know where the next meal
was coming from” 

Linda and Brant’s story...
If it weren’t for Transform, we would have committed suicide because we were in
such a bad place. We were behind with our rent because of financial difficulties,
and at times we didn’t know where the next meal was coming from. We couldn’t
afford heating, which exacerbated Brant’s emphysema. You can’t imagine what
it’s like not to be able to have food or heating, especially when you’re poorly. We
couldn’t see any way out.

We heard about Transform’s support service from the council, when we were
unable to pay our rent. We were assigned a keyworker, Tristan, and the rest was
history. It felt like a weight had been lifted, knowing that Transform were just a
phone call away. We felt we could open up to Tristan as he understood our
problems.

There were lots of things we didn’t know we were entitled to until Tristan came
along! He helped Brant track down his Army pension, found us charity funding for
our heating bills, and helped us get a car from Motability. We couldn’t afford to
have our driveway maintained and it became dangerous, but Tristan arranged for
the council to repair it.

Now? We just love our life. We love being retired, doing the garden and being with
the dog. It’s nice knowing you don’t have to go without heating or dinner because
you have to save for something. We can afford to do things now and we are
looking forward to saving for a holiday. We were so lucky to receive support from
Transform. We don’t stop smiling now. Life is good, it really is.

This year we empowered
people like Linda and
Brant to change their lives
for the better...
! Thanks to our support, our clients said
they felt more able to manage their mental
and emotional wellbeing (91%), financial
wellbeing (91%) and physical wellbeing
(88%).
! We helped 97% of our clients to
improve their financial situation, 87% to
maintain their accommodation and 84%
to deal with debts.
! Since coming to Transform, 98% of
people felt happier, 96% felt more
independent and 91% felt more hopeful.
! 65% more clients were in employment,
education or voluntary work since
receiving our support, compared to
before they came to Transform.
! A survey of former clients found that
100% of people surveyed still had
somewhere to live, 65% were in
employment, voluntary work or education,
and 100% thought our support had
improved their quality of life.



Our people
Royal Patron
HRH The Countess of Wessex GCVO

Patrons
Dame Sarah Goad DCVO JP – Lord-Lieutenant of Surrey
(Retired Aug 2015)
Michael More-Molyneux DL – Lord-Lieutenant of
Surrey (Appointed Aug 2015)
The Rt Hon Baroness Bottomley of Nettlestone JP DL

Prof Patrick J Dowling CBE DL FREng FRS

David Hypher OBE DL BSc (Appointed Aug 2014)
Dame Penelope Keith DBE DL

Lynne Owens CBE QPM – Chief Constable, Surrey Police
Prof Sir Christopher Snowden FRS FREng FIET FIEEE FCGI
Vice-Chancellor, University of Surrey
(Retired Sept 2015)
Sir Richard Stilgoe OBE DL

The Rt Revd Andrew Watson – Bishop of Guildford
(Appointed June 2015)

Board of Trustees
Chairman: David Turner Hon DSc FRICS
Vice Chairman: Elizabeth Kennedy FCIPD
Vice Chairman: David Steeds MA FCA
Jane Bolton BA FCIH
Amanda Colman BCom (Appointed Jan 2015)
Christopher Deacon BSc MSc
Deborah Drury BA (Resigned Nov 2014)
Stephen Drury MA
Lee Harris
Robert Mills BA MCIH
David Parmee BSc FIA (Resigned July 2015)
Bernard Stevens FCA FCMA (Retires Sept 2015)
Jane Williams FCIPD Cert IOD AIOL

Executive Team
Chief Executive: Paul Mitchell BA ACA

Director of Client Strategy & Delivery:
Andrea Cannon BA FCIH

Director of Finance: Ratna Sukumaran ACMA

Advisory Council 
Dame Elizabeth Anson DBE JP DL

Mike Doherty FCA

Dr Genny Lane MBE JP MDCM MFCH FRSPH
(Died Aug 2015)
Lesley Myles MBE JP DL MA

Peter Sturge MBE CQSW (Retired Sept 2014)
Sally Varah DL

Stella Wardell MBE FCB

Paul Wates FRICS

Cllr Fiona White

Advisers
External auditors: Nexia Smith & Williamson 
Internal auditors: TIAA Ltd
Bankers: Barclays Bank PLC
Solicitors: Devonshires 

People

This year we worked together to
transform lives...
! We were awarded the Investors in People Bronze
Standard, in recognition of the time and resource we put
into developing and supporting our staff.
! Our Chief Executive Paul Mitchell received the Lifetime
Achievement Award for ‘Outstanding Contribution to
Social Care’ from Surrey Care Association.
! Our Vice Chairman Elizabeth Kennedy was installed as
High Sheriff of Surrey in March 2015.
! Amanda Colman joined our Board of Trustees. 
! We gained three new Patrons: David Hypher OBE;
Michael More-Molyneux, Lord Lieutenant of Surrey; 
the Rt Revd Andrew Watson, Bishop of Guildford.
! Our Royal Patron, HRH The Countess of Wessex GCVO,
visited Transform in Farnham to meet clients and staff.
! Dame Sarah Goad DCVO and Professor Sir Christopher
Snowden retired as Patrons, while Deborah Drury and
David Parmee resigned as Trustees. We thank them all for
their very significant contributions to Transform.
! Our former Chair Dr Genny Lane MBE sadly died in
August 2015. We are extremely grateful for her support
and wisdom over many years.



Thank you to the many individuals and organisations that support Transform,
including the donors shown below:

Charitable trusts
Albert Hunt Trust, Alma Jean Henry Trust, Baily Thomas Charitable Fund, 
Beatrice Laing Trust, Berkshire Nurses & Relief-in-Sickness Trust, Chertsey Combined
Charity, Donation in memory of Andy Stallman, Earley Charity, Florence Shaw Trust,
Garfield Weston Foundation, Gilander Foundation, Hall Hunter Foundation,
Hawley Almshouses, Ingram Trust, John Beane’s Eleemosynary Charities, 
Lord Barnby's Foundation, Loseley & Guildway Charitable Trust, Michael Varah
Memorial Fund, Overwood Trust, Police and Crime Commissioner for Surrey’s
Community Safety Fund, Poor’s Land Charity, Reading Dispensary Trust, 
Rowan Bentall Charitable Trust, Santander Foundation, Steel Charitable Trust, 
Story of Christmas, Story of Christmas (Lilian Sutton Bequest) Trust, 
Sydney Black Charitable Trust, Tabhair Charitable Trust, Talisman Charitable Trust,
Walton Charity, Wates Family Enterprise Trust, Wokingham United Charities.

Companies
Asda, Barclays Bank PLC, Caterplus Services Ltd, Cruise & Maritime Voyages,
Devonshires Solicitors, Dunsborough Park, ExxonMobil, Fetcham Park, 
Holman Fenwick Willan, JTI UK, Kia Motors UK, Lodgeport, Nando’s Staines,
Osborne Ltd, Pret A Manger Staines, Unum, Waitrose, Wick Hill Ltd, Wilky Group.

Community
American Women of Surrey, Challenge Network, Churches Together in Hersham,
Epsom College, Foodbanks, Hale Carnival Committee, Holy Trinity Claygate,
Leatherhead & District Chamber of Commerce, Molesey Care, Probus Club Leatherhead,
Rotary Clubs of Chertsey & Woking, St Andrew's Church Farnham, St James' Church
Weybridge, St John the Baptist Church West Byfleet, St Mary's Church Fetcham, 
St Mary's Church Walton, Walton-on-Thames Methodist Church Youth Group, 
Whiteley Village, Woking Lions Club, Wokingham Lions Club, Wokingham Times Giving
Tree Appeal.

Fundraising
This year we raised essential funds to
help more people to live independent
and fulfilling lives...
! We had a record year of fundraising, with £246,000 
of donations received.
! Our Building Chances fundraising appeal has now
raised over £500,000 towards the cost of creating new
homes for homeless and vulnerable people – halfway
towards our target of £1 million.
! We held several fundraising events, including a garden
open day at Dunsborough Park, a fundraising lunch at
The Clink Brixton and an Autumn Dinner at the Royal
Automobile Club, Woodcote Park.
! Our four runners in the Brighton Marathon raised
£2,500 for Transform, while we received a £2,000
donation from the Rotary Club of Woking Swimathon.
! We were fortunate to be selected as charity of the
year by the American Women of Surrey and Wick Hill Ltd.
Staff at Unum Dorking held a food drive in aid of our
clients.
! Thanks to fundraising we provided £36,000 of
independence grants to support our clients on their
journey to independent living.
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Finances Financial summary

This year we delivered excellent value
for money for our clients and funders...
! We continued to face pressures on our funding and we
managed our finances carefully during the year to ensure
we remain financially secure.
! We are required to make a surplus to comply with 
our loan agreements and keep our properties 
well-maintained. We made a surplus of £605,000, which
will be used to repay loans, upgrade our homes and fund
new supported housing.
! We currently hold more cash than usual within our net
current assets, to fund our development commitments
over the next two years.
! We sold one property during the year, with the surplus
being reinvested in new supported housing.
! We developed a value for money strategy, to ensure
we operate efficiently and achieve strong outcomes for
our clients and funders.

For more information, please see the value for money
self-assessment statement on our website.

Income and expenditure account 
at 31 March 2015 2015 2014

£’000 £’000
Turnover 6,111 6,404
Operating costs (5,356) (5,411)
Operating surplus 755 993

Surplus on sale of housing property 161 -
Net interest costs (311) (332)
Surplus for the year 605 661

Balance sheet 
at 31 March 2015 2015 2014

£’000 £’000

Housing properties net book value 18,146 18,409
Net current assets 2,956 3,040
Total assets less current liabilities 21,102 21,449

Long term liabilities 7,919 8,871
Capital and reserves 13,183 12,578

21,102 21,449



Spelthorne
Fieldview Court, Burges Way, Knowle Green,
Staines TW18 2EX
01784 464242
spelthorne@transformhousing.org.uk
Sutton
Camperdown House, 2a Hawthorn Road,
Wallington SM6 0PA
0208 773 1134 
sutton@transformhousing.org.uk
Woking – Pound House
Pound House, 35-47 Board School Road, 
Woking GU21 5HD
01483 720872
poundhouse@transformhousing.org.uk
Woking – The Crescent
The Crescent, Heathside Crescent, 
Woking GU22 7AG
01483 750616
thecrescent@transformhousing.org.uk
Wokingham
Unit 3 - Anvil Court, 48 Denmark Street,
Wokingham RG40 2BB
0118 978 7750
wokingham@transformhousing.org.uk

If you would like a copy 
of this Annual Review in 
large print or on audio 
CD, please contact us.

Transform Housing & Support is the
operating name of Surrey Community
Development Trust
Registered Provider H2452
Registered Charity 264133
Company Limited by Guarantee
Registered in England 1057984

Registered office
Bradmere House, Brook Way,
Leatherhead, Surrey KT22 7NA
Telephone 01372 387100
info@transformhousing.org.uk
www.transformhousing.org.uk

Design: www.walkerizard.co.uk
Photography: www.andynewbold.com
Thank you to the many Transform clients and staff who are featured in this Annual Review

Transform offices

Elmbridge
35 Hersham Road, Walton-on-Thames KT12 1LE
01932 224778
elmbridge@transformhousing.org.uk
Farnham
Hawkins House, 9 Middle Church Lane, 
Farnham GU9 7PP
01252 716271
farnham@transformhousing.org.uk
Guildford
204 London Road, Burpham, Guildford GU4 7JS
01483 570241
guildford@transformhousing.org.uk
Reigate
Tern House, Upper West Street, Reigate RH2 9HX
01737 233893
reigate@transformhousing.org.uk
Runnymede
Manor Farm, Manor Farm Lane, 
Egham TW20 9HR
01784 432509
runnymede@transformhousing.org.uk


