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Report of the Board of Directors 
 
Introduction 

Transform Housing & Support provides specialist accommodation and support services for 
homeless and vulnerable people in Surrey, the London Borough of Sutton and Wokingham in 
Berkshire. We have provided these services for over 40 years and have built a strong 
reputation for delivering excellent services that help vulnerable people to improve their lives. 
We are the largest provider of housing-related support services in Surrey. 
 
Who we help 

We help people with a range of support needs, including: 
 Homeless people 
 People with mental health issues 
 Marginalised young people 
 People with drug or alcohol dependency 

 People with a history of offending 
 People with learning disabilities 
 Vulnerable older people 
 People with sensory / physical disabilities 

 
How we help 

 We provide safe, warm and secure homes 
 We give one-to-one support, tailored to the needs of the individual 
 We help people to gain essential life skills 
 We encourage people to build up their confidence and self-belief 
 We support clients to improve their physical, mental and emotional health 
 We assist clients to access education, training, volunteering and work  
 We empower people to live independently and support themselves 
 
At any one time we provide accommodation-based support services to over 600 clients and 
floating support services to a further 140 clients in their own homes. We help more than 
1,000 people each year to transform their lives. 
 
We aim to help our clients to develop the skills and confidence to live independently, with no, 
or significantly less, support or reliance on the state. We work in partnership with a wide 
range of other agencies from the statutory and voluntary sectors to achieve this. We have a 
proven track record of helping people to make long term positive changes to their lives. 
 
Objectives 

Our vision is to give homeless and vulnerable people a second chance in life.  
 
Our mission is to provide housing and support for homeless, vulnerable and excluded 
people, empowering them to reach their goals and live independent and fulfilling lives. 
 
Our values explain what we stand for and how we behave:  
 Empowerment Encourage and support personal development and independence, 

giving safety, stability and security  
 Working together Work in partnership, taking responsibility for our actions 
 Excellence Deliver a first class, client-centred, efficient service 
 Honesty Act openly and honestly, with integrity and compassion 
 Innovation Challenge and innovate, continually striving to improve our services 
 Respect Value diversity and treat people fairly  
 
Our strategic objectives for 2013/14 were as follows: 
 Maintain our existing core business 
 Get the basics right 
 Maintain and build upon the relationship with local authority commissioners  
 Seek opportunities to grow our housing-related support services 
 Review the organisation structure and working methods to reduce overhead costs 
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Governance 

The organisation is a company limited by guarantee, incorporated on 13 June 1972 and 
registered as a charity with the Charity Commission on 2 October 1972. From June 2011, the 
company Surrey Community Development Trust (SCDT), started operating under the name 
of Transform Housing & Support. We are also a registered housing provider with the Homes 
& Communities Agency (HCA). 
 
Organisation structure 

The Board of Directors consists of up to 12 members. During the financial year we have 
operated with some vacancies, which have now been filled. At the last Annual General 
Meeting, the Board appointed David Turner as Chairman, replacing Elizabeth Kennedy who 
retired at the end of her three-year term. The Board met six times during the year and also 
held a Board Strategy evening in November to update Transform’s strategic plan. The Board 
is supported by the Finance and Audit Committee, with various task groups to review specific 
delegated tasks. The Board is responsible for appointing and directing the Chief Executive, 
who manages the day-to-day activities of the organisation. 
 
Public benefit 

Transform’s aims, objectives and activities demonstrate public benefit, as defined by the 
Charity Commission. The Board ensures that all our planned activities meet the aims that we 
have set. Our work helps those on the margins of society to overcome difficulties they face in 
their lives, such as issues resulting from a breakdown in relationship, debt, poor mental 
health, offending behaviour or substance misuse. All of our work is undertaken to further our 
charitable purpose of public benefit. 
 
Operating environment 

We face on-going pressures around funding for our support services, as Government funding 
to local authorities continues to be squeezed. During the year we experienced funding cuts 
from Surrey and Wokingham and due to the continual erosion in support income we have 
been forced to seek economies in our cost of operation to offset these funding cuts.  
 
Our development programme is mainly funded by loans, due to reduced levels of grant 
funding for development. While we aim to fundraise towards the cost of capital projects, this 
remains difficult in the current economic climate. Therefore Transform is required to maintain 
a strong financial position to support the development programme. The Government’s 
Affordable Homes Programme permits housing providers to charge ‘affordable rent’, 
equivalent to 80% of market rent. We are conscious that, in the current economic 
environment, this rent could become unaffordable to our clients and we are mindful of this 
when converting any tenancies to affordable rental. During the year, 95% of our tenancies 
were charged social rents according to the Homes & Communities Agency’s former rent 
restructuring regime.  
 
The risks from the Government’s welfare reform programme and the planned direct payment 
to our clients under universal credit are reducing, with the published delays in the 
Government’s implementation plan. As Transform provides housing-related support, it is now 
clearer that housing-related benefits for our clients will fall outside universal credit and that 
housing benefit will continue to be paid by local authorities until March 2017. The 
Government is yet to decide the arrangements beyond this point and it is anticipated that a 
consultation process will follow in due course. 
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Achievements and performance 

During 2013/14 we supported 1,117 people across Surrey, Sutton and Wokingham. Of these 
people, around one-third moved on from our services, 77.6% (2013: 73.2%) of whom moved 
on in a planned way. 
 
The majority of clients who moved on from Transform have made significant progress and 
are able to live independently; this is a very positive achievement, especially bearing in mind 
the disadvantages and chaotic lives that many of these people have experienced.  
 
Exit questionnaires completed by our clients during the course of the year have 
demonstrated the value of our services to the people that we help: 
 98% of people (2013: 94%) were satisfied or very satisfied with the quality of our housing 
 100% (2013: 97%) were satisfied or very satisfied (of which 87% felt very satisfied) with 

the quality of the support we provide 
 100% (2013: 99%) of clients felt that Transform gave them opportunities to air their 

opinions and assisted them in getting involved 
 
We support people to enhance their life chances and a snapshot of our clients on April 2014 
showed that since receiving support from Transform: 
 Four times as many clients are in voluntary work  
 Twice as many clients are in employment, education or voluntary work  
 Clients in full or part-time employment increased by over 60% 
 Clients in education or training increased by almost 50%  
 
We are developing four new housing schemes of 19 units under the Affordable Housing 
Programme 2011-15. These projects have progressed well during the year; the first projects, 
Woodham Lane in Runnymede and Belmont House in Waverley, are now completed as 
planned and a further scheme at Blays Lane in Runnymede is expected to be completed by 
the end of the financial year. We are also working with five Surrey local authorities to bring 
empty homes back to use, creating new housing options for local people. 
 
We purchased and brought two houses into management in collaboration with Surrey’s 
Drug & Alcohol Action Team, offering support to people in the early stages of recovery from 
drug and alcohol misuse. We have proved that we are able to support individuals with very 
complex and traumatic histories and high support needs. 
 
We have successfully renewed our young people’s services contract in Surrey, following a 
robust tendering process, demonstrating quality and value for money. We have also 
achieved a small amount of growth and are optimistic that opportunities for further growth will 
follow. 
 
We have continued to strengthen our client involvement activity. A number of clients have 
attended our Client Consultation and Involvement Group in the course of the year, helping to 
shape key policies such as involving clients in recruitment. Several other clients have been 
involved throughout the year, for example by helping with fundraising, by providing feedback 
through our editorial panel and by meeting with visitors to explain the benefits of our work. 
We are very grateful to all of these people for their support. We delivered against our five 
client promises made last year, fed back on our achievements and, following further 
consultation with clients, have agreed five further promises to ensure on-going accountability. 
 
Although fundraising remains difficult in the current economic climate, we have made 
improvements to our infrastructure in this area to strengthen capability for the future. We 
launched our Building Chances campaign, which aims to raise £1 million towards the cost of 
our planned development programme by 2016. To date we have raised £250k towards this 
appeal. We held several fundraising events during the year, including a fundraising walk, a 
golf day and a fundraising lunch at The Clink Brixton. 
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We received a number of donations towards specific projects and activities, which are 
matched with the relevant expenditure when incurred. We are required to disclose the 
following donations, as a condition of the funding: 
 Wates Family Enterprise Trust: £8,500 for the salary of a Special Projects Officer 
 Community Foundation for Surrey: £2,000 for move-on grants for clients 
 
Financial review 

The Income and Expenditure Account on page 19 shows that we generated a surplus of 
£661k for the year (£390k in 2013, after £136k of unusual lease amortisation charge), which 
is a 25% improvement on last year’s underlying performance. This was achieved through 
operating cost savings and inflation-linked rent rises partially offset by reductions in support 
income. 
 
This five-year summary shows the continual improvement in our financial performance: 
 
Five-year financial summary 

 Income and expenditure 2013/14 2012/13 2011/12 2010/11 2009/10

 £’000 £’000 £’000 £’000 £’000

Turnover 6,404 6,597 6,385 6,491 6,498

Operating costs (5,411) (5,891) (5,598) (5,819) (5,885)

Operating surplus 993 706 787 672 613

Net interest cost (332) (316) (323) (334) (337)

Surplus for the year 661 390 464 338 276

        

Balance sheet £’000 £’000 £’000 £’000 £’000

Property assets (net book value) 18,409 17,716 16,316 16,193 16,029

Net current assets 3,040 3,494 4,202 1,377 1,257

  21,449 21,210 20,518 17,570 17,286

        

Loans and long term liabilities 8,871 9,293 9,318 6,834 6,897

Reserves 12,578 11,917 11,200 10,736 10,389

  21,449 21,210 20,518 17,570 17,286

        

Number of housing units 599 604 599 582 578

Number of clients managed  1,117 1,035 1,092 1,154 1,078

Performance indicators       

Operating margin 15% 11% 12% 10% 9%

Net margin 10% 6% 7% 5% 4%

Interest cover 269% 179% 227% 190% 171%

Gearing 35% 38% 38% 29% 30%

Voids 7.0% 5.8% 6.0% 7.1% 7.1%

Debt per unit (£’000) 15 15 16 12 12

Reserve per unit (£’000) 21 20 19 18 18
 
All the properties managed by Transform are fully compliant with Decent Homes standards. 
Our approach to asset management ensures that there is on-going investment in our 
properties to achieve continual compliance. Transform owns 515 housing units and manages 
a further 84 housing units for other organisations. Our housing properties, including 
development work in progress, are stated in the balance sheet at a historic cost of £31.1m, 
(before offset by £12.8m of capital grants).  
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As shown below, our annual surplus is reinvested in property assets to provide homes for a 
growing number of vulnerable people that need suitable supported housing. 
 

 
 
Our cash balance is currently higher than usual. We drew down a £2.8m low-cost loan facility 
in early 2012, prior to its expiry, to fund our development programme as part of our 
Affordable Housing Programme 2011-15 and other development commitments. It is expected 
that the cash balance will be fully used to fund six projects that are planned to be developed 
shortly. 
 
The cash balances are invested in various treasury deposits until they are required to fund 
committed development costs. The £4m cash balance along with the £12.5m reserve 
balance in the balance sheet demonstrates Transform’s financial strength. We have 
comfortably met the lenders’ financial covenants for the year ended March 2014. 
 
Going concern 

The Board regularly reviews our medium term business plan and cash flow and is satisfied 
that Transform has adequate resources to continue in operational existence for the 
foreseeable future. For this reason, it continues to adopt the going concern basis in preparing 
the financial statements. 
 
Principal funding sources 

Transform receives two principal sources of funding:  
 Rental income of £3.6m: largely housing benefit paid on behalf of clients via borough and 

district councils 
 Support funding of £2.7m: primary funding by housing-related support (formerly known as 

Supporting People) from Surrey County Council, Wokingham Borough Council and the 
London Borough of Sutton 

 
While some of our clients work and pay all their rent, a high proportion of our clients are on 
low incomes, qualifying for housing benefit administered by local authorities. All clients make 
a contribution towards personal charges such as utilities and Council Tax. 
 
This rental and support income is supplemented by fundraising income and interest on our 
deposits, which help to fund new projects and activities not funded by statutory sources. 
 
Main policies and strategies 

Business strategy 

Our strategy is to ensure that we provide a value-added service to the vulnerable people that 
we support and house. We aspire to help more people year on year, in this manner. We are 
continually reviewing our service delivery plans to ensure that we provide enhanced value to 
our clients. 

16.0 16.2 16.3
17.7 18.4

2009/10 2010/11 2011/12 2012/13 2013/14

Net property assets (£m)
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In the short term, our priorities are to ensure that we retain our existing support contracts as 
and when they fall due and to tender competitively for similar contracts in our target market. 
However, with reductions in local authority budgets, the support hourly rates are falling to 
unsustainable levels in the long term. Our Board is keen that we do not reduce prices too low 
so that the contracts become financially unviable.  
 
During the year we unfortunately lost the contract for our mental health service in the London 
Borough of Sutton through a competitive tender process. The Sutton contract was a loss-
making contract and therefore the contract loss does not affect Transform’s financial viability.  
 
We have now secured our contract for young people’s services in Surrey, through a 
competitive tender process. There is a strong indication that this contract is secure for four 
years. Our Floating Support contract with Wokingham Borough Council has been extended 
by six months and will go through a similar tender process during 2014/15. 
 
We are party to a Framework Agreement with the London Borough of Sutton, although this in 
itself does not bring a guarantee of work. We have tendered to be accepted onto the London 
Borough of Croydon’s new Framework Agreement, which, if successful, will enable us to 
tender for support contracts in these areas in future.  
 
Financing strategy 

Our financial strategy is to aim for all projects to be viable, although our support contracts are 
under cost pressure due to the financial constraints faced by the public sector. We are 
continually reviewing our cost base to achieve cost economies and to make the support 
contracts viable. We ensure that we provide good added value and tender for new services 
at prices that are sustainable in the long term. 
 
Our treasury policy ensures that our excess cash balance is invested in appropriate treasury 
deposits to provide us with the necessary liquidity and to maximise our interest income. The 
treasury policy limits our bank deposits to secure investments and our treasury investments 
are regularly reviewed by the Board. 
 
Our loan facility with Barclays Bank is now fully drawn and the repayment plan commenced 
in March 2013. The outstanding loan balance as at March 2014 was £8.46m. A high 
proportion of our loans have a fixed interest rate and their maturities are evenly spread. The 
Board is currently considering significant development schemes that would require additional 
loan funding and we are likely to be seeking additional funding in the coming 18 months.  
 
Rent strategy 

Our rent strategy ensures that the rents that we charge are affordable for our clients, 
particularly for those who are in work or seeking work. The rent that we charge is compliant 
with the Homes & Communities Agency’s rent standard.  
 
Transform, along with our partners in the Respond Consortium, is planning to deliver the 
Affordable Housing Programme 2011-15 in agreement with the Homes & Communities 
Agency and is allowed to charge higher ‘affordable rents’. We will apply these higher rents to 
the newly developed properties and selected tenancy conversions. This additional income 
covers the higher interest costs that are implicit in this lower grant development programme. 
 
Asset management 

We continually invest in our housing stock to ensure that we offer good-quality 
accommodation that is suited to the needs of our clients. All of our housing currently 
complies with the Government’s Decent Homes standard and although the majority of the 
stock is in good condition, we plan to ensure that our property portfolio continues to meet this 
standard in the longer term.  
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Reserves policy 

As a housing provider, we need to demonstrate to lenders that we achieve a sufficient level 
of surplus to comply with our loan covenants, to meet our loan repayment commitments and 
to keep our properties well-maintained, decent and fit for purpose. Our business plan 
ensures that our annual income exceeds our expenditure and the resulting surplus provides 
the necessary cover against any unexpected shortfalls and is invested in new properties to 
further our charitable objectives. Our strategy is for cautious expansion and we therefore aim 
to maintain sufficient reserves to be able to support future borrowing to invest in housing 
developments for vulnerable people. 
 
Value for money 

Value for money refers to the approach taken by an organisation to ensure it operates in the 
most cost-effective manner, while providing a high-quality service. For Transform this is 
something that underpins all we do in delivering our mission. 
 
Our approach to value for money 

Value for money has always been a key part of Transform’s operational strategy. At 
Transform our approach to value for money is centred on three key areas: 
 Improving performance and outcomes 
 Increasing client satisfaction  
 Reducing the cost of our service 
 
In recent years, the housing-related support funding (until recently known as Supporting 
People) received by Transform has fallen to around 45% of its 2002 levels in real terms, as a 
result of Government cuts. Transform has been forced to deliver massive economies in the 
services we provide and value for money has therefore been an essential part of our 
operations. At the same time, each day in our work we see the tremendous value for society 
of the preventative services we provide. 
 
The table below shows the links between our strategic objectives and our value for money 
priorities: 
 
Strategic objectives 2013/14 Value for money priorities 

Maintain our existing core 
business 

 Retain our existing support contracts 
 Increase the scope of existing support contracts 

Get the basics right  Achieve client outcome targets and satisfaction targets 
 Deliver on client involvement promises 
 Achieve budgetary targets for voids, arrears and bad 

debt 

Maintain and build relationships 
with commissioners 

 Negotiate viable support contract extensions with 
commissioners 

Seek opportunities to grow our 
support services 

 Achieve the planned level of growth in housing and 
support services 

Review our structure and 
working methods to reduce 
overheads 

 Review the viability of the organisational cost structure 
 Review mobile working practices for front line staff 

 
We are in the process of putting together a Value for Money Strategy to ensure we 
continually review and refine our value for money performance, to drive further improvement. 
This will be a separate strategy but will feed into our overall organisational strategy that is 
currently being developed for the five years to 31 March 2019.  
 
Financial performance 

Transform’s income and expenditure for the financial year ended March 2014 showed a 
surplus for the year of £661k. 
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Our accounts also show about 68% of the cost of our fixed assets (net of grants received) is 
funded by reserves, with the remainder being funded by loan finance. This provides a very 
stable financial position for Transform as shown in the financial analysis below: 
 
Financial viability 2012 2013 2014 Target Benchmark

Operating margin 12% 11% 15% 14% -

Net margin 7% 6% 10% 9% -

Interest cover 227% 179% 269% 180% 197%1

Balance sheet gearing 38% 38% 35% 37% 87%1

Debt per home (£’000s) £16 £15 £15 £16 £201

 
Service benchmarking 

Our services are benchmarked internally against Transform’s last three years of data and 
against our targets. As there is a limited amount of supported housing benchmarking data 
available, we have benchmarked against the Homes & Communities Agency’s Global 
Accounts for 2013, except for rent arrears and voids as this data is more representative of 
general needs housing and is therefore not a suitable comparison. Client outcomes are 
benchmarked against outcome monitoring data published by Surrey County Council. Key 
statistics for our costs, performance and outcomes are shown below: 
 

2012 2013 2014 Target Benchmark

Unit cost per week      

Housing management £13 £14 £13 £15 £171

Maintenance  £11 £14 £12 £12 £191

Overall housing service  £91 £102 £96 £98 -

Outcomes  

Void loss 6.0% 5.8% 7.0% 6.8% -

Bad debt loss 1.6% 1.5% 1.5% 2.0% -

Current tenant arrears 4.0% 4.3% 5.1% 5.0% -

Emergency repairs 
completed on time 100% 100% 100% 100% -

Properties meeting 
Decent Homes standard 100% 100% 100% 100% -

Positive move ons  

Short term support clients 79.8% 81.3% 77.0% 70.0% -

Long term support clients 93.6% 91.5% 82.1% 80.0% -

Improved client outcomes since receiving support from Transform 

Managing their finances 95% 94% 96% 92% 94%2

Managing mental health 84% 85% 89% 83% 85%2

Long term outcome monitoring survey of former clients 

Improved quality of life - - 100% 90% -

Feel more confident - - 93% 80% -

Feel happier - - 86% 80% -

Feel more secure - - 83% 80% -

Client satisfaction      

Quality of repairs service 98% 97% 99% 95% -

Quality of housing 98% 96% 96% 95% -

Advice and support given 98% 97% 97% 95% -
1 Global Accounts 2013, Homes & Communities Agency  
2 Outcome monitoring data, Surrey County Council 
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This data shows maintenance performance and customer satisfaction levels are very high. 
Our void performance in 2013/14 was a little weak compared to the year before, against an 
ambitious target. This was in part due to the large number of new units and a large number 
of voids to fill for our more chaotic client groups. Tenancy turnover in our form of supported 
housing is very high (at 54% in the year), so void levels are not comparable with general 
needs housing. In the current year we plan to manage void levels closely and have already 
seen a significant improvement. 
 
Our outcomes show the beneficial impact of Transform’s support on the lives of our clients, 
enhancing their life chances. We are very proud that we are able to demonstrate such 
positive outcomes and satisfaction levels across the board, against the backdrop of reduced 
funding for support services.  
 
Return on property assets  

Our property assets enable us to provide accommodation for vulnerable people, facilitating 
the achievement of our key objective of transforming our clients’ lives.  
 
We work with a variety of client groups and provide a range of different types of 
accommodation to suit these different client groups. Our accommodation includes self-
contained flats, hostel accommodation and shared houses. Management and maintenance 
costs vary according to the different client groups supported, and the rate of return on the 
accommodation types is also different.  
 
Transform’s rate of return from housing is equivalent to £881k (Note 2, page 24) on a 
property investment of £17.6m (Note 9, page 26), which represents a return on investment of 
5%. We are currently developing a new asset management strategy that will review the 
financial return of each individual property and enable us to identify those properties with a 
poor return, for an options appraisal. However, it is important to recognise that these 
properties also provide additional ‘social value’, by facilitating the delivery of Transform’s 
support services, which in turn generate additional social and economic value for individuals 
and for society. 
 
The support service provided by Transform has a negative financial return but creates 
significant social value in the form of savings to the public sector budgets. We have used the 
DCLG Benefits Realisation tool, developed by Capgemini, to demonstrate the social impact 
of our services. This study showed that every £1 spent on Transform’s support saves an 
average of £3.29 for the public purse. Some examples of the benefits of our support for 
individuals and society are shown below: 
 
Client outcome Benefit for individual Benefit for society Financial saving 

Enhanced 
employability 

Greater life chances 
and improved finances

Greater economic 
productivity 

Savings for welfare 
benefit budgets 

Improved physical 
and mental health 

Enhanced wellbeing 
and better quality of 
life 

Healthier and safer 
communities 

Savings for public 
health budgets 

Managing drug or 
alcohol issues 

Improved health and 
quality of life  

Reduced crime and 
anti-social behaviour 

Savings for criminal 
justice and NHS 

Avoiding offending Avoiding prison, 
improved life chances 

Reduced crime and 
impact on victims 

Savings for criminal 
justice system 

Independent living 
skills 

Living independently in 
the community 

Reduced need for  
eg residential care 

Savings for social care 
services 

 
Value for money gains 

The Homes & Communities Agency expects a housing association’s value for money 
performance to be benchmarked and measured. We have carried out a number of value for 
money initiatives during the year; some gains are easily measured in money terms, while 
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some others such as improved quality of life and enhanced life chances are more difficult to 
quantify. 
 
We have achieved cashable gains gains during the year to 31 March 2014 of £260k, due to 
savings achieved in our operations, representing 4.5% of the annual operating cost of £5.8m. 
These gains are not a one-off and will continue in future years. The negotiations during the 
year will result in further savings for the year commencing April 2014, resulting in enhanced 
value for money for the local tax payer.  
 
We have also realised additional ‘non-cashable social benefits’, the value of which can be 
evidenced through the Capgemini benefits realisation tool referred to above.  
 
The gains realised in our housing services will help to enhance the quality of our homes, by 
providing additional financial resources for capital investment in properties and the 
improvement of our homes.  
 
Value for money achievements 

The following key initiatives around value for money were delivered during the year: 

 Client satisfaction – Our client satisfaction survey showed that 98% of our clients were 
satisfied with our overall support services, while 97% were satisfied with the quality of our 
accommodation.  

 Client outcomes – The outcomes achieved by our clients have been very strong, with 
twice as many clients (41%) in employment, education and voluntary work since 
receiving support from Transform, compared to their economic status before coming to 
us – an increase from 128 to 258 clients. 

 Long-term outcomes – We carried out a long term outcome monitoring project, to 
assess the progress made by people after they move on from us – in a survey of former 
clients who had left us in the past 18 months: 
 91% of former clients are maintaining settled accommodation 
 88% said they feel more independent thanks to Transform’s support 
 74% have undertaken employment, voluntary work, education or a community activity 

since leaving us 
 100% said that that Transform has helped them to improve their general quality of life 

 Tender – We retained our Surrey young people’s support contract in a competitive tender 
process, demonstrating quality and value for money during the tender process, operating 
at a lower cost from April 2014 but with new additional capacity. 

 Maintenance – Reactive maintenance is carried out by the in-house maintenance team 
of four staff. This team has increased their scope of work to take on certain repairs 
previously carried out by external contractors, providing 10% cost savings and a 25% 
reduction in completion times.  

 Procurement – We have reviewed our utility contracts and have entered into an annual 
utility service contract of £250k with British Gas in August 2013, to fix the unit rates for 
three years. This generated a cost saving of about 8% per annum. We have agreed new 
contracts for gas repairs and servicing, out of hours maintenance, and fire equipment 
servicing, with each contract making on average 10% cost savings. 

 
Future value for money plans 

Our commitment to value for money will be an integral part of our overall strategy for the next 
five years and our business plan for the year to 31 March 2015. We have a range of activities 
planned for the year to 31 March 2015, to ensure we continue to offer good value for money: 

 Review of working practices – We are continuing to review opportunities for enhanced 
use of IT, to enable increased mobile working. This will reduce the operating cost of our 
service and increase the proportion of frontline staff time devoted to housing 
management activity and supporting clients. We have done lots of work on this already 
and further pilot activity is planned in the next few months.  
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 New IT infrastructure – We are taking steps to implement new IT infrastructure that will 
improve service quality and data security and may also reduce costs. 

 Asset management – We will strengthen our Asset Management Strategy to optimise 
the return from our property assets over the long term and to ensure that our property 
assets support our strategic objectives and mission. 

 Service quality – We are continually evaluating the quality of our service delivery, with 
the aim of achieving A-grades across the housing-related support Quality Assessment 
Framework. 

 Benchmarking – We have joined the Supported Housing Benchmarking group, 
coordinated by the National Housing Federation, which will give opportunities to 
benchmark against similar providers. 

 Building financial resilience – We aim to build financial resilience while enhancing 
value for money, spreading our overhead costs and diversifying our business to avoid 
over-reliance on a limited range of revenue streams. Stretching the capacity of our 
supported housing services has offered enhanced value for money for commissioners.  

 Delivery of new housing – We will deliver several new and innovative projects to 
support over 20 people, using mortgage finance drawn at a very low rate on the expiry of 
our loan facility.  

 Social enterprise – We are exploring the possibility of social enterprise initiatives to give 
additional social purpose, for example a gardening service that would enable our clients 
to have employment and/or work experience.  

 Philanthropy – We are also looking at ways of developing our services with generous 
input from supporters who are happy with an investment at below market rates to support 
the charity.  

 
For further information about our approach to value for money, please view the value for 
money self-assessment report on our website: www.transformhousing.co.uk  
 
Risk management 

Our risk management process requires all significant risks to be identified and assessed on a 
regular basis. We maintain a risk register that is regularly reviewed by the Senior 
Management Team and reviewed quarterly by the Finance and Audit Committee. The Board 
annually reviews and approves the risk management process and the significant risks facing 
the organisation. We believe we have sufficient controls in place to identify any emerging 
risks.  
 
The key risks facing Transform are the expiry and the subsequent re-tender of our support 
contracts. The mitigation of this risk has been identified as a key priority for us.  
 
Another significant risk is the challenge of recruiting and retaining key staff, particularly as 
the economy improves. We have been taking a number of mitigating actions to overcome 
this, supported by the Recruitment and Retention Working Group comprising some executive 
and non-executive directors.  
 
Internal controls 

The Board of Directors is responsible for Transform’s system of internal control. The Finance 
and Audit Committee is responsible to the Board for reviewing this system and reporting on 
its effectiveness. Any such system can provide reasonable but not absolute assurance 
against material misstatement or loss, and the development of the system is a continuing 
process. The Board of Directors has reviewed the effectiveness of the system of internal 
controls for the period to 31 March 2014 and up to the date of signing these financial 
statements. It has not identified any weakness that has resulted in any material losses or 
contingencies or any other uncertainties that require disclosure in the financial statements. 
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As part of the internal control system, the Board has a clear and well-communicated whistle-
blowing policy and anti-corruption and bribery policy, detailing the process of reporting any 
actual or suspected fraud. 
 
The Board believes Transform is well placed to comply with the requirements of the Homes 
& Communities Agency on internal controls. 
 
The Directors are also responsible for the preparation of financial statements for each 
financial year, giving a true and fair view of the state of affairs of the company as at the end 
of the financial year and of the surplus and cash flows of the company for the period. The 
Directors confirm that appropriate accounting policies have been consistently applied and 
that prudent judgements and estimates are used in the preparation of the financial 
statements. 
 
The Board of Directors who held office during the year confirm that, so far as they are each 
aware, there is no relevant audit information of which Transform’s auditors are unaware and 
each Board member has taken all reasonable steps to make them aware of any relevant 
audit information. 
 
Staff  

At year end, we had 98 full-time equivalent posts, as shown in note 5 on page 25. During the 
year, eight full-time equivalent staff transferred to Family Mosaic under TUPE regulations.  
We take great pride in the quality of our service delivery, which is very much reliant on the 
quality and commitment of our staff. We therefore invest a great deal in training and 
development. During the year a Board working group took steps to improve staff 
development and retention. We have taken considerable care to ensure that we recruit highly 
motivated staff.  
 
Our recent staff survey provided positive feedback on the level of staff satisfaction, with all 
the respondents saying that Transform has good employment practices, operates non-
discriminatory policies, and provides equal opportunities for promotion and training. A very 
high proportion of staff (93%) said they would recommend Transform as a potential employer 
to a friend. We have effective communication channels for staff and encourage their 
involvement in our future plans. 
 
External auditors 

Nexia Smith & Williamson were appointed as external auditors at our Annual General 
Meeting on 26 September 2013. A resolution for their re-appointment will be proposed at the 
forthcoming Annual General Meeting on 25 September 2014. 
 
 
By Order of the Board 

 
David Turner 
Chairman 
 
31 July 2014 
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Nexia Smith & Williamson 
Report of the independent auditors to the members of Transform 
 
We have audited the financial statements of Transform for the year ended 31 March 2014 
which comprise the Income and Expenditure Account, the Balance Sheet, the Cash Flow 
Statement, and the related Notes 1 to 27. The financial reporting framework that has been 
applied in their preparation is applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice). 
 
This report is made solely to the charity’s members, as a body, in accordance with Chapter 3 
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might 
state to the charity’s members those matters we are required to state to them in an auditor’s 
report and for no other purpose. To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the charity and the charity’s members as a body, 
for our audit work, for this report, or for the opinions we have formed. 
 
Respective responsibilities of trustees and auditor 

As explained more fully in the Statement of Board’s Responsibilities set out on page 15, the 
Board (who are also the directors of the company for the purposes of company law) is 
responsible for the preparation of financial statements and for being satisfied that they give a 
true and fair view. Our responsibility is to audit and express an opinion on the financial 
statements in accordance with applicable law and International Standards on Auditing (UK 
and Ireland). Those standards require us to comply with the Financial Reporting Council 
(FRC’s) Ethical Standards for Auditors. 
 
Scope of the audit of financial statements 

A description of the scope of an audit of financial statements is provided on the APB’s 
website at www.frc.org.uk/auditscopeukprivate  
 
Opinion on financial statements 

In our opinion the financial statements: 

 give a true and fair view of the state of the charity’s affairs as at 31 March 2014 and of its 
income and expenditure for the year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; 

 have been prepared in accordance with the requirements of the Companies Act 2006; 
and 

 have been properly prepared in accordance with the Housing and Regeneration Act 2008 
and The Accounting Direction for Private Registered Providers of Social Housing 2012. 

 
Opinion on other matter prescribed by the Companies Act 2006 

In our opinion the information given in the Report of the Board of Directors for the financial 
year for which the financial statements are prepared is consistent with the financial 
statements. 
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The matters on which we are required to report by exception 

We have nothing to report in respect of the following matters where the Companies Act 2006 
and the Housing and Regeneration Act 2008 require us to report to you if, in our opinion: 

 a satisfactory system of control over transactions has not been maintained; 

 adequate accounting records have not been kept, or returns adequate for our audit have 
not been received from branches not visited by us; or 

 the financial statements are not in agreement with the accounting records and returns; or 

 certain disclosures of directors’ remuneration specified by law are not made; or 

 we have not received all the information and explanations we require for our audit.  
 
 
 

 
 
Jonathan Pryor 
Senior Statutory Auditor 
for and on behalf of 
Nexia Smith & Williamson 
Statutory Auditors  
Chartered Accountants 
25 Moorgate 
London WC2R 6AY 

August 2014 
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Income and expenditure account for the year to 31 March 2014 
 
Income and expenditure account 
 Note 2014  2013 
  £’000  £’000 
      
Turnover 2 6,404  6,597 
Operating costs 2 (5,411 ) (5,891)
Operating surplus  993  706 
     
Interest receivable and other income 6 44  88 
Interest payable and similar charges 7 (376 ) (404)
Surplus for the year 8 661  390 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The company’s turnover and expenses all relate to continuing operations. 
 
The company has no recognised surpluses, other than the surpluses for the year.  
 
Historic costs and deficits were identical to those shown in the income and expenditure 
account.  
 
The notes on pages 22 to 31 form part of these financial statements. 
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Balance sheet as at 31 March 2014 
 
 Note 2014  2013   
  £’000 £’000 £’000 £’000 
        
Tangible fixed assets          
Housing properties 9  34,450   33,400 
Social Housing Grant 9  (12,054)   (12,013)
Other grants 9  (789)   (789)
Depreciation 9  (3,344)   (3,043)
   18,263   17,555 
Other tangible fixed assets 10  146   161 
   18,409   17,716 

 
Current assets       
Debtors 11 355  330   
Cash in bank and in hand 12 3,975  4,555   
  4,330  4,885   
       
Creditors: amounts falling due 
within one year 

 
13 (1,290

 
)

  
(1,391 

 
) 

 

 
Net current assets 

  
3,040

   
3,494

 

Total assets less current 
liabilities 

  
21,449

   
21,210

 

       
Creditors: amounts falling due 
after more than one year 

 
14 

 
8,831

   
9,253

 

       
Provision for liabilities and 
charges 

 
16 

 
40

   
40

 

Capital and reserves 
      

General reserves 18 12,468  11,799   
Restricted reserves 19 110  118   
   12,578   11,917 
   21,449   21,210 
       
 
 
The financial statements were approved by the Board of Directors on 31 July 2014 and were 
signed by the following officers: 

 
David Turner  David Steeds 
Chairman  Chairman of the Finance and  

Audit Committee 
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Cash flow statement for the year ended 31 March 2014 
 
 Note 2014  2013  
  £’000 £’000 £’000 £’000 
      
Net cash inflow from 
operating activities 23 1,156 1,606
    
Interest received  44  88  
Interest paid  (376) (404) 
Net cash outflow from 
return on investment and 
servicing of finance 

 

(332

 
 
)

 

(316

 
 
)

  824  1,290
   
Capital expenditure:   
Purchase and construction of 
housing properties 

 
9 (1,126

 
) (1,407

 
) 

Social Housing Grant received 9 41 41  
Sales proceeds  14 -  
Purchase of other fixed assets 10  (63)  (38) 
Net cash outflow from 
capital expenditure 

 
(1,134

 
)

 
(1,404

 
)

   
Cash outflow before 
financing 

 
(310

 
)

 
(114

 
)

   
Financing:   
Loans received  - -  
Loans repaid  (270) (270) 
Net cash outflow from 
financing 

 
(270

 
)

 
(270

 
)

Decreases in cash  24 (580)  (384)
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Notes to the financial statements 
 

1. Principal accounting policies 

Basis of accounting 

The financial statements have been prepared under the historical cost convention and in 
accordance with applicable Accounting Standards in the United Kingdom, including the 
Statement of Recommended Practice (SORP) Accounting by Registered Social Housing 
Providers 2010 issued by the National Housing Federation and the accounting 
requirements of the Accounting Direction for Private Registered Providers of Social 
Housing 2012. 
 
Turnover 

Turnover represents rental income receivable, grants from local authorities and housing-
related support teams and charitable donations. Turnover is recognised on a receivable 
basis, with the exception of charitable donations described below. 
 
Housing-related support income 

Housing-related support ‘block subsidy grants’ are treated as social housing income in 
the income and expenditure statement and ‘block gross grants’ as other social housing 
income.  
 
Charitable donations 

Grants and donations from charitable trusts and voluntary sources for the development 
of property or for the acquisition of other tangible fixed assets are treated as income on a 
receipt basis. 
 
Fixed assets and depreciation 

Depreciation is charged over the useful economic lives of the structure and components 
of freehold and leasehold properties or the unexpired period of leasehold properties 
when this is shorter. No depreciation is charged on freehold land. Depreciation is 
charged on a straight-line basis. Depreciation is charged on qualifying fixed assets 
based on the following economic lives: 
 
Freehold and leasehold properties: 

Structure 100 years
Roofs 70 years
Flat roofs 15 years
Windows 30 years
Kitchens 15-20 years
Bathrooms 25-30 years
Boilers 15 years

Furniture and fittings 7 years
Office equipment 7 years
Office fittings 10 years
Computer equipment and software 3 years
 
All properties are reviewed annually for impairment and for those housing properties 
which have suffered a permanent diminution in value; the fall in value is recognised after 
taking account of the related grants. 
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Works to existing housing properties 

Transform capitalises expenditure on housing properties, which is deemed to increase 
the net rental stream over the life of the property. An increase in the net rental stream 
may arise through an increase in the rental income or a reduction in future maintenance 
costs from the standard originally obtained when the property was first acquired or 
constructed or significant extension to the life of the property.  
 
When a component forming part of a housing property reaches the end of its economic 
life and is replaced, the original component is treated as a disposal and its replacement 
is capitalised. Any residual value of the original component is written-off as a loss on 
disposal.  
 
Social Housing Grant 

Where developments have been financed wholly or partly by Social Housing Grants, the 
cost of those developments has been reduced by the amount of the grant received. In 
certain circumstances (such as when the property has been disposed of) the Social 
Housing Grant may be repayable.  
 
Where it is considered likely that the development constructed with the assistance of 
grant will not continue for its full duration and that this may therefore trigger an obligation 
to repay or recycle the relevant grant, the grant is reclassified as loans.  
 
Other government grants 

Where developments have been financed wholly or partly by government grants (other 
than Social Housing Grants), which in certain circumstances (such as when the property 
has been disposed of) may be repayable, the cost of the development has been reduced 
by the amount of the grant received.  
 
Housing loans 

All housing loans are advanced by a single lender Barclays Bank PLC under a loan 
agreement. Some properties are charged against this loan and any finance and issue 
costs relating to this loan are capitalised and are amortised over the period of the loan 
facility. 
 
Pension costs 

Transform Housing & Support makes pension contributions into individual pension plans 
set up for each member of staff. The pension plans are all defined contribution schemes 
and are operated by Friends Life. The cost is charged to the income and expenditure 
account in the year of expenditure. 
 
Operating leases 

Costs in respect of operating leases are charged on a straight line basis over the lease 
term to the income and expenditure account. 
 
Value Added Tax 

Transform Housing & Support is not registered for Value Added Tax and VAT is 
accounted for as a cost to the organisation within the respective expenditure heading. 
 
Restricted reserves 

Restricted reserves contain grants and donations that were given to Transform for 
specific schemes or activities. These will be matched with the relevant expenditure when 
incurred.  
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2. Particulars of turnover, operating costs and operating surplus 

2014 Note Turnover Operating 
costs 

 Operating 
surplus/
(deficit)

  £’000 £’000  £’000
   

Social housing lettings 3 4,082 3,201  881
      
Other social housing activities      
Housing-related support contract income  2,180 2,100  80
Fundraising income  106 81  25 
Other income  36 29  7 

  6,404 5,411  993 
      
   

2013 
 

Note Turnover Operating 
costs

 Operating 
surplus/
(deficit)

  £’000 £’000  £’000
   

Social housing lettings 3 4,154 3,544  610
      
Other social housing activities      
Housing-related support contract income  2,270 2,247  23
Fundraising income  173 100  73 

  6,597 5,891  706
 

3. Particulars of income and expenditure from social housing lettings 

 Note 2014  2013 
  £’000  £’000 
     

Rents receivable net of identifiable service charges  2,698  2,657 
Charges for housing-related support services  511  552 
Service charges income  873  945 
Turnover from social housing lettings 2 4,082  4,154 
      
Expenditure:       
Service charge costs  736  770 
Management  337  353 
Routine maintenance  400  416 
Planned maintenance  181  217 
Bad debts  60  48 
Lease charges  291  330 
Depreciation of housing properties  350  483 
Other costs  846  927 
Operating costs on social housing lettings 2 3,201  3,544 
     
Operating surplus on social housing lettings  881  610 
     
Void losses   (305 ) (254)
 
All of Transform’s activities relate to providing housing and/or support. 
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4. Directors’ emoluments and expenses 

For the purpose of this note, the Directors are defined as the Board members and 
members of the Executive Team as shown on page 4. None of the Board members 
received any emoluments. 
 

 2014  2013
 £’000  £’000
    

Aggregate emoluments and expenses payable to the 
Executive Directors  212  210
The highest paid Executive’s: 

Emoluments 66  66
Pension contributions (same basis as other staff)  14  14

Executive’s compensation for loss of office -  35
 

5. Employee information 

The average number of full-time employees of Transform 
(full-time equivalent based on 37 hours per week): 

2014 2013

    
Housing and support staff 77  86
Administration staff 15 14
Maintenance staff 6 6
 98 106
    
Staff costs for the above persons: 2014 2013
 £’000 £’000
   
Wages and salaries 2,417 2,579 
Social security costs 225 233
Other pension costs 150 150
 2,792 2,962
 
Only two staff members received remuneration above £60k for the year and in both 
cases the amounts fall within the salary band of over £60k but within the £70k limit. 
 

6. Interest receivable and similar income 

 2014 2013
 £’000 £’000
    

Interest from bank deposits 44 88
 

7. Interest payable and similar charges 

 2014 2013
 £’000 £’000
  

Repayable within five years by instalments 55 56
Repayable, wholly or partly, in more than five years 321 348

 376 404
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8. Surplus on ordinary activities 

 2014  2013
 £’000  £’000
    

Surplus on ordinary activities is stated after charging:    
Depreciation 413  543
Loss on replacement of property components 28  35
Operating lease rentals:     

Land and buildings 245  279
Other leases 42  39

Auditors’ remuneration (excluding VAT):     
Audit fees 10  7
Other services 2  2

 

9. Tangible fixed assets – Properties 

  Housing 
properties

Properties 
under 

construction 

 Total 
housing 

properties
 £’000 £’000  £’000
   
Cost   
At 1 April 2013  32,764 636  33,400
Additions 154 972  1,126
Schemes completed 971 (971 ) -
Disposals  (76) -  (76)
At 31 March 2014 33,813 637  34,450

Depreciation  
  

At 1 April 2013 3,043 -  3,043
Charges for the period 350 -  350
Disposals (49) -  (49)
At 31 March 2014 3,344 -  3,344 

Social Housing Grants 
   

At 1 April 2013 11,972 41  12,013 
Additions - 41  41
Schemes completed  80 (80 ) - 
At 31 March 2014 12,052 2  12,054 

Other grants 
  

At 1 April 2013 789 -  789
At 31 March 2014 789 -  789

Net book value 
  

At 31 March 2014 17,628 635  18,263
   
At 31 March 2013  16,960 595  17,555
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9. Tangible fixed assets – Properties (continued) 

Some of Transform’s property leases have break clauses that can be exercised in the 
future; a prudent view of these leases had been taken in 2009 and the related grants 
were reclassified as long term and long term liabilities as shown in Notes 13 and 14 to 
the financial statements. There were no significant capitalised improvements to 
properties during the year. The above additions shown under completed housing 
properties of £154k relate to the cost of replacing property components. 
 
Housing properties book value, net of depreciation and grants comprises: 
 
  2014  2013 

  £’000  £’000 
     
Freehold land and buildings  15,803  14,897 
Long leasehold land and buildings  2,268  2,365 
Short leasehold land and buildings  192  293 
  18,263  17,555 
 

10. Other tangible fixed assets 

 Scheme 
furniture &

fittings

Office 
fittings 

equipment & 
computers 

 Total 
furniture & 
equipment

 £’000 £’000  £’000
   
Cost   
At 1 April 2013  231 208  439 
Additions 54 9  63
Disposals (30) (2 )  (32)
At 31 March 2014  255 215  470

Depreciation 
  

At 1 April 2013 119 159  278
Charges for the period 37 26  63
Released on disposal (16) (1 ) (17)
At 31 March 2014 140 184  324

Net book value 
  

At 31 March 2014 115 31  146
   
At 31 March 2013 112 49  161
 

11. Debtors 

  2014  2013 
  £’000  £’000 
      
Due within one year      
Rent and service charges receivable  211  171 
Less: Provision for bad and doubtful debts  (69 ) (37)
  142  134 
     
Other debtors  121  108 
Prepayments and accrued income  92  88 
  355  330 
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12. Cash in bank and in hand 

  2014  2013
  £’000  £’000
     

Cash in bank and in hand  3,975  4,555
 
The cash balance represents Transform’s working capital and the additional loan 
drawdown before the expiry of a favourable loan arrangement in March 2012. This 
balance is currently held in term deposits, until it is required to fund the capital 
commitments of £3.262m (2013 – £2.8m) as at 31 March 2014 as shown in Note 20 and 
other schemes that are being considered by the Board. 
 

13. Creditors: Amounts falling due within one year 

 Note 2014  2013 
  £’000  £’000 
      
Housing loans 15 270  270 
Grant from HCA  154  - 
Trade creditors  201  210 
Loan interest due  62  58 
Rent and service charges received in advance  33  26 
Capital accruals and retentions  100  327 
Other creditors  247  244 
Other taxation and social security  75  59 
Other accruals and deferred income  148  197 
  1,290  1,391 
 

14. Creditors: Amounts falling due after more than one year 

 Note 2014  2013 
  £’000  £’000 
     
Housing loans 15 8,180  8,448 
Grants from HCA  651  805 
  8,831  9,253 
 

15. Debt analysis 

Housing loans from the bank are secured by specific charges on Transform’s housing 
properties and are repayable in instalments as shown below. The interest rates on these 
loans range from 1.2% to 6.3%. 
 
  2014  2013 
  £’000  £’000 
      
Due within one year  270  270 
Between one and two years  270  270 
Between two and five years  810  810 
In five years or more  7,110  7,380 
Loan issue costs  (10 ) (12)
  8,450  8,718 
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16. Provisions for liabilities and charges 

 2014  2013 
 £’000  £’000 
     
Balance at 1 April 40  40 
Movement -  - 
Balance at 31 March 40  40
 
The above provision covers the dilapidation liabilities on the short term lease of 
Transform’s Central Office, which expires in 2014. 
 

17. Pension obligations 

The pension arrangements operated by Transform consist of payments to a defined 
contribution scheme established for each qualifying and participating member of staff.  
 

18. General reserves 

 Note 2014  2013 
  £’000  £’000 
     
Reserves at 1 April   11,799  11,407 
Surplus for the period  661  390 
Transfer from restricted reserves 19 8  2 
Reserves at 31 March   12,468  11,799 
 

19. Restricted reserves 

  2014  2013 
  £’000  £’000 
     
Restricted reserves at 1 April   118  120 
Transfer to general reserves  (8 ) (2)
Restricted reserves at 31 March   110  118 
 

20. Financial commitments 

Capital expenditure commitments are as follows: 
 
  2014  2013
  £’000  £’000
    
Expenditure contracted but not provided for in the accounts  997  282
Expenditure authorised by the Board but not yet contracted  3,675  2,512
  4,672  2,794
 
The above commitments will be funded by a combination of cash deposits (£3.262m), 
Social Housing Grants (£960k) and fundraising (£450k). 
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20. Financial commitments (continued) 

Operating leases 
As at 31 March 2014 Transform had annual commitments under non-cancellable 
operating leases as follows: 

 
 2014 2014 2013  2013
 Property Others Property  Others
 £’000 £’000 £’000  £’000
   
Operating leases that expire:  
Within one year 73 16 82  16
Within two to five years 47 21 124  22
In five years or more 112 - 60  -
 232 37 266  38
 

21. Contingent liabilities 

 2014  2013
£’000  £’000

   
Contingent liabilities 37  37
 
The above represents a donation of £10k that could be reclaimed, which the Directors 
believe is possible but in their opinion is unlikely. An integral garage attached to a 
property owned by Transform was converted into a habitable accommodation; it is a 
planning requirement that should the property be sold, the accommodation needs to be 
converted back to a garage. The cost of the modification is unlikely to exceed £27k.  
 

22. Reconciliation of net cash flow to movement in net debt 

  2014  2013 
  £’000  £’000 
     
Decrease in cash  (580 ) (384)
Cash outflow from decrease in debt  270  270 
Cash outflow before financing  (310 ) (114)
     
Net debt at 1 April   (4,175 ) (4,061)
Net debt at 31 March   (4,485 ) (4,175)
 

23. Reconciliation of operating surplus to net cash inflow from operating activities 

  2014  2013 
  £’000  £’000
    
Operating surplus for the year  993  706
Depreciation of tangible fixed assets  413  543
Loss on replacement of components and disposal of 
other fixed assets 

 
28 

 
33

Sinking fund transfers   -  4
Amortisation of grant   -  (6)
Amortisation of loan arrangement fee  2  2
  1,436  1,282
Movements in working capital    
Increase in debtors  (26 ) (38)
(Decrease)/ increase in creditors   (254 )  362 
Net cash inflow from operating activities  1,156  1,606
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24. Analysis of changes in net debt 

 At 1 April
2013

 Cash flows Other 
changes 

 At 31 March
2014

 

 £’000 £’000 £’000  £’000 
         
Cash in hand and at bank 4,555 (580) -  3,975 
Debt due within one year (270) 270 (270 ) (270)
Debt due after one year (8,460) - 270  (8,190)
Changes in net debt (4,175) (310) -  (4,485)
 

25. Social housing units 

The number of supported housing units under management at the end of the period: 
 
  2014  2013
    
Owned and managed  515  507
Not owned but managed  84  97
  599  604
 

26. Taxation status 

Transform Housing & Support is a registered charity and as such is exempt from 
taxation on its charitable activities. 
 

27. Legislative provisions 

Transform Housing & Support is the operating name of Surrey Community Development 
Trust. Surrey Community Development Trust is a company limited by guarantee, not 
having a share capital, and has permission to omit the word ‘limited’ from its name. The 
governing document is the Memorandum and Articles of Association. 


